Stakeholder Status Grid

Project Title: Reviewed by:

Sponsor:

Project Leader:

Team Members: Review Date:

Attitudeto stakeholders stakeholders

the Project

POSITIVE

“I' WILL HELP MAKE
IT HAPPEN"

NEUTRAL

“l WILL WATCH IT
HAPPEN"

NEGATIVE

“I WANT TO
PREVENT IT FROM
HAPPENING”

Influence: Low Medium High

INFLUENCE: ABILITY OF THE PERSON TO UNDERMINE OR PROMOTE ACHIEVEMENT OF THE GOALS
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